Eastbourne Area Bus User Group

Notes of EABUG Meeting 12th February 2025

Eastbourne Town Hall 10.30-12.30

1 Present:

David Everson, Jill Shacklock, Paul Humphreys, Derrick Coffee, Carol Mills , Christopher Ralls ( all
EEAN and EABUG), Donnalyn Morris (ESCC) ,Nick Hill (B&H Buses), Nick Price (Cuckmere Buses),
James Third, Paul Robertson, Mark Slater, David Rouse (Stagecoach Buses), Liz Trethewey, Jane Trott
(Disability Group and rural parish council), Mark Simmons (Eastbourne Blind Society), Kieron Pelling
(East Sussex Healthcare NHS Trust), Susan Sanders (Westham Parish Council), Paul Bromley
(Southeast Communities Rail Partnership), Lucy Lisle (University of Brighton), Cllr Stephen Holt (EBC &
ESCC), Cllr Nigel Goodyear (EBC), Cllr Andy Collins (EBC), Cllr Ali Dehdashty (EBC), Sam Powell,
Roberta Ramsdale, Tim O’Neill, Rosemary O’Neill, Nicholas Cant.

2 Apologies:

Matthew Arnold (Stagecoach), Joel Mitchell (Stagecoach), Cllr Peter Diplock, Cllr Brett Wright (ESCC),
Monika Farkas (University of Sussex), Cllr Christina Ewbank (Eastbourne Chamber of Commerce), Cllr
Margaret Bannister (EBC), Cllr Alan Shuttleworth (EBC)

3 Matters arising

e A question was raised at the October 2024 meeting about the load bearing capacity of the
access ramps onto buses. Bus operators report that these ramps could cope with loads in the
order of 300 to 350Kg which exceeds the likely load produced by a motorised wheelchair and
passenger.

e Atthe October meeting a member of the public raised the point about their sensitivity to
electrical signals onboard buses. Apparently, there are guidelines concerning electro-
sensitivity, but it is a difficult problem to accommodate as all buses have variety electrical and
Wi-Fi systems onboard.

e The number of buses that were currently compliant with accessibility information requirements
varied depending on the bus operator. Cuckmere Buses indicated that their 16-seater vehicles
do not have to comply with new proposed legislation. Stagecoach stated that about 10% of their
fleet currently complied and that they would be compliant by October 2025. Brighton and Hove
Buses indicated that all their buses already complied and had done so for about ten years.

4 BSIP Update (Donnalyn Morris ESCC)

The BSIP money allows the funding of the Bus Team at ESCC, and other things such as the Bus
Enhanced Partnership Forum, Flexibus services and bus stop infrastructure. Bus stops improvements
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in Eastbourne will include provision of visual and audio information plus there are QR codes at all stops
in East Sussex.

Funding was now secure until March 2026.

Please see the attached presentation (slides 4-24) that formed the basis of the BSIP presentation.
Inflation has had a detrimental effect on the spending power of monies provided under the BSIP.
Key points:

e 48% of the allocated BSIP monies have been allocated to Bus Priority Measures at places such
as Eastbourne, Peacehaven and Newhaven.

e Monies spenton conventional bus services had a Benefit /Cost Ratio of 4.33

e The Flexibus Digital Demand Response Transport (DDRT) spending show a Benefit/Cost ratio of
3.02 (High)

e Bus fare paying passenger numbers were 108% of pre Covid numbers

e Concessionary passenger numbers were still below pre Covid numbers, at 76%

e Bus service satisfaction rating was at a pleasing 86% in 2024.

e New national fare cap of £3.00 was introduced in January 2025. Bus fare information can be
found on the bus providers websites.

e The use of QR codes were proving popular with 120,000 hits/month from 50,000 users

e There are to be 31 Traffic Light Priority (TLP) signals across East Sussex.

Questions/Answers

Q1 Why are so few DDRT requests met (60,000 requests - 27,000 journeys)?

A1 ltis not possible to satisfy all requests and some people make multiple requests for one journey.
Q2 The Flexibus vehicles seems to be parked up for long periods of time how efficient is this?

A2 The Fleixbus vehicles do not have a depot or garage and so are more visible when not in use.

Q3 Vehicles parked in bus stops (example given in Hailsham) shows the low status that buses have for
some drivers. What can be done? (Derrick Coffee, EABUG)

A3 Unfortunately Wealden has no civil enforcement for parking. We do have Civil Enforcement Officers
operating in other parts of the county.

Q4 Rural villages can be cut off from bus services for a considerable period of time due to roadworks.
Contractors seem to avoid putting up temporary bus stops. Who should the local Parish Council
contact so that they can plan to mitigate for these events? (Jane Trott Parish Council)

A4 Please contact the ESCC Bus Team on these matters. Unfortunately, some contractors give very
little notice of their plans to start works.

Q5 Hat can be done at bus stops which have very small hardstanding for waiting passengers.
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A5 There is a programme of works for improving bus stops including extending existing clearways, hew
clearways and improved hardstanding. Some of this is BSIP funded, with some funding from [Section
106] development money.

Q6 Companion Bus passes are used by disabled passengers who need someone to travel with them. At
least one local authority is planning to stop issuing Companion Bus passes. Does ESCC have any plans
to drop them? (Jill Shacklock EABUG)

A6 There are no plans to stop issuing Companion passes.

Q7 Disabled bus passes can currently only be used after 9.30am which can cause problems for
passengers needing to attend medical appointments, or occupational activities. Are ESCC planning to
change these passes so that they can be used at any time of day and can our councillors do anything to
support this change? (Jill Shacklock, EABUG)

A7 A package of measures will be announced in March and this may be one of them. Councillors can
support this.

Q8 Is Flexibus a value for money service? (Nick Price ,Cuckmere Buses)

A8 The current usage is low but it is a new service and usage is increasing. The cost benefit ratio looks
at wider factors such as public cost reductions by healthcare being accessed.

Q9 Are new Housing Developments considering bus users? (Derrick Coffee , EABUG)
A9 Bus Companies are not a statutory consultee and so will try and provide based
on need and demand. Pressure needs to be applied to developers.

Q10 Will Cuckmere buses be able to ‘trigger’ Bus Priority lights (31 across county) ?(Paul Humphreys,
EEAN)

A10 Cuckmere Buses is unaware of Bus Priority Lights.
Q11 Will bus timetables be changing?

A11 See update from Stagecoach (below)

4.1 Videos
See ESCC BSIP videos on YouTube, referenced by Donnalyn:

e ESCC Journey planner -RTPI video
e ESCC Journey planner— QR code video
e ESCC Flexibus video

5 Bus Operators Update

5.1 Stagecoach (James Third and David Rouse)

Bus services in Eastbourne continued to have a poor financial performance and this is problematic for
Stagecoach. Most routes need to be financially viable and as a result there will be reductions and
changes in services.
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Matthew Arnold, Commercial Director is leaving the company, and Katherine Jones will be stepping up
in the short term. James acknowledged Matthew’s contribution and how much he would be missed.

5.1.1 Changes from 30" March 2025

« Route 1, TAand the Loop : There would be minor changes to timetables as the cost of using
extra bus to maintain services was too high. Congestion on these routes is a problem.

« Route 4, 6 and 8: there will be minor timetable changes.

« Route 3: Currently 4 buses per hour during the off-peak, reducing to 3 buses an hour with a mix
of 3 and 3A providing these. Route 3A no longer extended to the Seafront and Birch Road.

« Route 1X: to be renumbered 1B and frequency reduced to hourly, with a minor route
amendment to include stopping at the Bulrush Lane stop, outside Hailsham Primary Academy.

« Route 5 and 5A: Change to route numbers - 5 to serve North Harbour, 5A serve South Harbour
and 5B to serve both Harbours. 5B will run most early mornings, evenings and Sundays to
provide a better service to both Harbours.

« Route 99: No changes

+ Route 53: Minortimetable changes. Sunday journeys renumbered to 53A.

« Route 54 : Timetable changes to give a better hourly service across the day. Journey times sped
up by no longer serving Dittons Wood (replaced by route 52). Sunday journeys renumbered to
54A.

+ Route 51: Low usage will see buses run hourly between Eastbourne and Tunbridge Wells, with
every bus going via Rotherfield. Buses still running from early morning to late at night.

« Route 52: New route operating hourly from Eastbourne to Hailsham via Farmlands Way and
Dittons Wood. The former evening route 51 journeys that run only to Hailsham and Roebuck Park
have been renumbered route 52, to avoid confusion with the 51 to Heathfield. The evening 52s
are also extended to serve the additional new housing estate on Bulrush Lane.

« Buses towards schools retimed to improve punctuality, with routes 57, 58 and 59 (former 501)
running up to 8 minutes earlier in the mornings.

« New route 251 from Heathfield to Tunbridge Wells Boys Grammar School to run on behalf of
East Sussex County Council on schooldays only.

e Smaller buses (Optare) will be introduced.

All changes will need to be registered by 14" February.

5.1.2 Questions

EABUG feedback on the introduction of audio next bus information on board buses is that this is a great
improvement. Accessible information like this is essential for disabled passengers, but also for anyone
travelling at night time. EABUG encourages bus companies to provide audio & visual information on
board buses asap, as that will increase passenger confidence and bring more people onto buses.

5.2 Cuckmere Buses (Nick Price)

Passenger numbers had increased from a pre Covid level of 81,000 to 87,000 in 2024 which was
pleasing and perhaps reflected BSIP funding to subsidise fares and some routes during 2024.

Service 48 — Eastbourne to Deanland (Golden Cross) via Knockhatch and Michelham Priory had not
been a success to these tourist venues due to poor numbers. Itis well used by Deanland

residents. From 1 April the route is now Eastbourne to Polegate, Hailsham and Deanland Wood only
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It will be combined, (subject to approval) with a new Service 24- Eastbourne , Polegate
and Drusilla’s on Tuesdays and Thursdays and in addition to Weekend services to Drusilla’s of 25, 26
and 47

Service 39 - The Art Shuttle ran during the summer with support from Charleston. The winter service is
not as successful. However funding has been put in place by Charleston for the service to continue to
run through British Summer Time.

Service 49 -Herstmonceux Observatory and Science Centre now mainly opens at weekends, with
weekday openings varying each month, so bus services are being reduced. The 49 will run on
Wednesday 19" February during the half term holiday and then will restart on Wednesday 2" April.

Service 47 Cuckmere Valley Ramblerbus has ceased for the winter but we are working with South
Downs National Park to try to increase the profile of this service, which was not successful last
summer having poor passenger numbers.

Cuckmere Buses stated that access problems, primarily due to roadworks, into Eastbourne and
elsewhere, particularly Hailsham, makes delivering their services very hard.

The accessible information screens at bus stops do not always show our services, either accurately, or
atall.

5.3 Compass Buses

Compass buses did not attend the meeting.

5.4 Brighton and Hove Buses (Nick Hill)

Please see slides 26-32 in the Powerpoint slide deck provided

e There was a new hourly Christmas Day service on the 12 Route which pleasingly carried 300
users on the day.

e On Boxing Day there had been a bus services on the 12, 13 and some on the 28 route.

e New Years Day buses ran as a Sunday service.

e Thereis a new personal travel alert on the App. which give notifications of disruption on bus
routes.

e The Regency service will have 24 new buses. These will have 3 screens with visual information
including one near the disabled area. There would also be hearing loops.

e The new buses are to be brought into service in the summer. The investment has been possible
following collaboration with ESCC.

e Interestingly, B and H buses now have ‘bus seat moquette’ socks which are available for sale on
their website and their Brighton information shop.

Question from the audience: How successful was the New Year service?

Answer; The service was not busy but had some value.
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6 Eastbourne Area Bus User Group (EABUG)

As an introduction to discussion groups EABUG members gave short Powerpoint presentations on the
following:

o Real Time Passenger Information (RTPI) (slides 33-46)
e The new bus fare charges (slides 49-54)
e The New Buses Bill (slides 55-61)

(slides available here)

6.1 Key points from the discussion groups

6.1.1 RTPI

e Timetables displayed at stops served by Cuckmere Buses do not include that operator’s
services.

e Drivervigilance: bus drivers sometimes fail to spot waiting passengers: this should not happen
and driver training should emphasise importance of drivers being alert. A potential solution
could be inclusion of a light button on bus shelter operated by a waiting passenger.

e Not all stops have sufficient ‘landing space' for alighting passengers.

e Drivers now cannot see the RTPI as they approach a bus stop if they are approaching from the
‘blind side’ of the new single sided screens. This is a disadvantage for the driver, and to some
extent, the on-board passenger - as well as one running for the bus from the ‘blind side’.

e General approval of the signage and audio apparatus.

6.1.2 Fare system

e Everyone feltthatthe £1, £2 and £3 were good in encouraging more passengers. Across the
county the passenger numbers are now 99% of pre COVID.

e The BSIP Enhanced Partnership with ESCC and the bus companies seems to be a positive and a
good solution. New bus infrastructure seems to support more reliable services.

e There was a comparison made with the railway. Locally this is one train company, but train fares
can even then be complex. There are 4 bus companies all independently setting fares (within the
national £3 fare cap, BSIP fares offers and their own fares). It is possible, unless a regular
passenger, to be on the 'wrong fare and bus' combination. Discussion took place how the
options for the possible bus fare 'products’ could be publicised.

e There was a one-year period (2023) when 'one-way fares' were simple at £2. This was for all
operators and so there was no difference in price for any bus being chosen on a route. This was
not the case beforehand and now.

e Allthe bus companies have their own fare profiles and models that do not consider the other
companies. It would require more co-ordination to synchronise the fares

e Passengers on ‘bus corridors’ should compare fares. Cuckmere buses are all at the £3 fare cap.
However, B&H and Stagecoach do not use the same parameters for £1 and £2 fares, nor when
the £3 fare starts. There is not a set number of stops or zones for one-way trips at £1 or £2.

e Stagecoach confirm, when presented with evidence, that their 'county' and 'town' teams also
set their own fares. So that fares vary on the exact same routes across these 2 teams. Of course,
where routes from A to B, differ for one bus company, then fare profiles will change as the
distances of the routes will differ.
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6.1.3

Bus companies set the fares based on competition and how profitable routes are. Profits need
to be made to pay for new 'compliant' buses.

Passengers felt a simpler set of fares may be easier, especially for those who use buses only on
the odd occasion.

People looked at some of the fare deals and special tickets. There is a confusing array of
different deals which passengers need to be aware of to get the best value for money. Although
there are deals for school children, there is very little for students over 19. There is also little
incentive for passengers to use the bus to make irregular but frequent short trips - just the type
of journey that should ideally be made by bus.

Bus Bill (Franchising/Enhanced Partnerships)

Donnalyn commented that while the Bee network in Greater Manchester had received about a
billion pounds to invest spend ion a franchised network, the local authority area of East has no
cities and could not expect to receive similar funding.

Another contributor questioned how wide a franchised area would be. Would it be Brighton plus
East Sussex, or the whole of Sussex, or East Sussex on its own? It all seemed to be nebulous.
The legislation on making it easier for any local transport authority to apply was published prior
to the devolution White Paper and call for councils to prioritise becoming unitaries and to
consider applications for combined strategic mayoral authorities.

The main points behind bus franchising.

In its favour, there would be a single brand, or point of contact, rather than the public having to
deal with multiple bus companies;
Also greater control over public funding; profitable routes could subsidise non-profitable ones.

Against this

The local authority would become financially responsible for services including depots, drivers
and potentially vehicles and incur costs if services didn’t perform as expected.
Also, the local authority could face criticism if the system was perceived to be underperforming.

6.2 Additional points
Raised by D Coffee (EABUG and Transport Future East Sussex)

‘Land value capture’ was often not being used to garner developer contributions sufficient to
provide necessary public transport or active travel funds.

Pointed out that although all schools in Hastings had been contacted with an offer of a visit to
apprise students and staff of available ‘child friendly’ ticket deals, no school had taken up the

offer. Can we do more to promote bus services in schools?

Gave example of Hailsham College bus stop being routinely used for car parking denying proper
and safe access/egress for bus passengers

The Chair thanked all for attending.

6.3 Next EABUG Meeting

Provisional date Tuesday 17" June
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