EAST SUSSEX COUNTY COUNCIL

BUS SERVICE IMPROVEMENT PLAN
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WHAT IS A BSIP?

e East Sussex County Council and other councils had to
draw up a plan and bid for national funding in 2021

e ESCC bid was successful, but!

e We asked for: £99,195,500
e We got: £41,415,025
e 80% of our capital ask and 35% of our revenue ask

e Funding was to be until March 2025, money can now be
used until March 2026

e Costs have risen (fuel, wages, parts) since 2021 e
eastsussex.gov.uk ga



AIMS

= An improved Bus Network

Significant improvements in bus provision across the county:
e Frequency improvements

« Evening services where there were none

 Weekend services more often or where there were none

= Bus Priority Measures

More bus priority schemes designed to:
« enhance reliability and

e reduce journey times

« improve traffic flow for all

eastsussex.gov.uk
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AIMS

= Fares & Ticketing

- Reduced fares for the under 30s
- Reduced fares for all with a focus on rural journeys
- Simplify fares and ticketing

= Rural Services

- A step change with improved services for rural areas with a
particular emphasis on flexible/demand responsive service
provision

= Bus Services for All

- A bus network that relates to the needs of all residents and
visitors

ourty Coundil
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BUS ROUTES - EAST SUSSEX
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£13M OF BUS SERVICE SUPPORT

£10.5m support for conventional buses

6 - new evening journeys Langney/Seaside
Monday - Saturday highlights

- new Sunday journeys
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£13M OF BUS SERVICE SUPPORT

£10.5m support for conventional buses
28 - new twice-hourly District General Hospital
Monday - Saturday between highlights
Brighton, Polegate and N\
Eastbourne town centre A AT e
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51 - new hourly journeys all
week

98 - Monday to Saturday
evening journeys, new ;
Sunday service :t B

sqllision

s

8 - frequency doubled on
Sundays
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£13M OF BUS SERVICE SUPPORT - 2

£10.5m support for conventional buses

New longer distance bus journeys

e 48 on Tuesdays and Thursdays linking to Michelam
Priory and Knockhatch Adventure Park

e 51 Eastbourne to Tunbridge Wells
e 54 Eastbourne to Uckfield

Cins
s
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£13M OF BUS SERVICE SUPPORT

£2.5m Digital Demand
Responsive Transport
(DDRT) provision

Linking passengers to other
buses, towns, train stations

for the price of

and hospitals a standard bus

=33

Monday to Saturday
(excluding Bank Holidays)

/am-7pm
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£13M OF BUS SERVICE SUPPORT

=]y Els]
SR
£2.5m Digital Demand %%

A flexible, on-demand

Re S po n S ive T ra n S po rt transport service, for

the price of a standard bus

( D D RT) p rOVi S i O n Book your ride with the app:

eastsussex.gov.uk/ESCCFlexiBus

Book your ride by phone:

BOOk V]a the app: 01273 078203

Call 01273 078 203

eastsussex.gov.uk
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GENERAL FARE REDUCTIONS

Stagecoach App

1.Multi Operator Day Ticket - £5 € Monle ke

Adult East Sussex Day Ticket

B&H BUSGS App ; East Sussex Day Ticket

1x Adult

) Valid until end of service (04:30) on the
day of activation

A day's travel on Brighton & Hove Buses

East Sussex DayRider
Please check the 'Terms & conditions' to check or Metrobus where each trip starts or
the ticket is valid for your journey finishes in East Sussex. First journey must

! O e ra to rS E a S t S l I S S eX (@ Travel time from 00:00 until 04:00 next day. start in East Sussex.
® p You need an internet connection to activate
this ticket. £5.00 BUY NOW

Terms & conditions @

Network Day tickets - £5 |- oo [EEEEEEES

If you feel like disappearing or know someone who has
gone missing find Missing People for support. Call the
free helpline on 116 000 which is confidential and
non-judgemental.

Mobile ticket £5.00

Discount codes can be applied at
checkout

Total of 1item £5.00

Proceed to secure checkout >

East Sussex
County Council
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FARE REDUCTIONS FOR YOUNG PEOPLE

1. Free & Flat Fares tickets for under 19s
i. Accompanied - free travel at all times (up to 4
people)
ii.Unaccompanied - £1 flat fare for off peak*' travel

2. 16 to 18 - same fare as under 16
(based on bus operator’s existing under 16 discount)

3. 19 to 29 years of age - 25% off adult price

*1 after 6pm on school days and at all times on non school days (school holidays and
weekend

eastsussex.gov.uk
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MISSION

OUR MISSION IS TO ENSURE THAT EAST

SUSSEX RESIDENTS AND VISITORS ENJOY THE
HIGHEST POSSIBLE QUALITY BUS SERVICES

better service frequencies
comprehensive| services

More travel‘choice

Travel that is‘value for money

ity Council

eastsussex.gov.uk
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FARE REDUCTIONS
PROVING YOUR AGE/ELIGIBILITY

East Sussex Age

Verification App Concessionary

MORE BUS LESS FUSS oo

GETITON

b" Google Play

¢ i -’--‘ U A
Aged 66 or over?
Get your free bus pass now
ur bus pass team and they will post a form to you
0300 3309471 (local rate) [=] E_I.!
Visit urweb t frmore f rmt
about ¢ =y

eastsussex gov uk/BusPasses [=]

East Sussex
County Council
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WHY?
OUR MISSION IS TO ENSURE THAT EAST

SUSSEX RESIDENTS AND VISITORS ENJOY
QUALITY BUS SERVICES

That help to|reduce congestion|and make
a positive contribution to health through

better air quality|and|decarbonisation jand

reduced social isolation @

eastsussex.gov.uk
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=
WHY IS MY BUS LATE OR CANCELLED?

Roadworks

Different requirements than for a car

(clearance height, turning room)

Driving hours (need for breaks, other duties)

Driver shortages (sickness, recruitment and retention,

retirement)

o

3
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WORKING WITH PARTNERS
COMMERCIAL & COMMUNITY BUS OPERATORS
AROUND EASTBOURNE
e Stagecoach
e Brighton & Hove inc MetroBus
e Cuckmere Buses
o Compass
e Seven Sisters Bus & Coach

eastsussex.gov.uk
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