
Eastbourne Area Bus User Group 
Notes of meeting 16th October 2024 

10.30-12.30 

Eastbourne Town Hall 

Present:  
Chair: David Everson (Eastbourne Eco Action Network Transport Group) 
Matthew Arnold, (Stagecoach South East) 
Councillor Colin Belsey (Eastbourne Borough Council & East Sussex County Council, Ratton) 
Paul Bromley, (Southeast Coast Rail Partnership) 
Derrick Coffee, (Transport Group) 
Councillor Ali Dehdashty, (Eastbourne Borough Council) 
Councillor Christina Ewbank, (Eastbourne Chamber of Commerce) 
Monika Farkas, (University of Sussex) 
Ben Garcia, (Brighton & Hove Buses) 
Charmian Kenner, (Hastings Area Bus User Group ) 
Carol Mills, (Eastbourne Eco Action Network Transport Group) 
Danny Mills, (Stagecoach South East) 
Donnalyn Morris, (East Sussex County Council) 
Tom Nevill, (Eastbourne Eco Action Network Transport Group) 
Nick Price, (Cuckmere Buses) 
Christopher Ralls, Eastbourne Eco Action Network (Transport Group) 
Paul Robertson, (Stagecoach South East) 
Jill Shacklock, (Eastbourne Eco Action Network Director) 
Mark Simmons, (Eastbourne Blind Society) 
Mark Slater, (Stagecoach South East) 
Councillor David Small (Eastbourne Borough Council, Ratton) 
Liz Trethewey, (Access Group) 
Councillor Brett Wright, (East Sussex County Council, Meads) 
Residents/Bus Users: 
Jodie Atherton  
Diane Atherton,  
Carol Azzopardi,  
Peta Bennett,  
Lena Bowling,  
Debi Bristow,  
Jenny Cole,  
Steve Hampson,  
Debbie Hampson,  
Joan Heaps,  
Carolyn Heaps,  
Jacquie Mutter,  
Serena Stallard,  
Sue Tomkins,  
Richard Westwell,  



 

NB Actions are highlighted in bold print 

1 Apologies 
Lucy Lisle (Brighton University Sustainable Transport) 
Nick Hill (Brighton & Hove Buses),  
Jane Trott (Horam PC),  
Richard Garland (Gradient Consultants),  
David Betteridge 

2 Introduction 

2.1 Terms of Reference  
David Everson, EEAN  

A summary of the Terms of Reference for EABUG where shown, and a full version of the ToR can be 
found here. 

Comments on the Terms of Reference are welcomed. 

2.2 EABUG Area 
A map of the area covered by the EABUG was displayed and a copy of this can be found in the 
EABUG PPT slides  

2.3 Reporting service issues 
Jill reminded the group that all bus operators provide a route to report issues with services, bus 
schedules, customer service etc. and there are links to these on the EABUG web page (link). There 
will not normally be time to discuss individual issues at EABUG meetings, but if bus users do not 
get the help/information they need from bus operators they can contact EABUG 
(BusUserEastoburne@gmail.com) and we will do our best to assist. 

 

3 Bus Service Improvement Plan BSIP 
Donnalynn Morris, ESCC  (see also PPT slides) 

• BSIP (Bus Service Improvement Plan) successful bid awarded £41m – two thirds capital 
(infrastructure including bus priority and mobility hubs) with one third revenue (fares, route 
improvements and DDRT- Digital Demand Responsive Transport). Primary aim to attract 
passengers to supported routes to make more routes viable commercially. Extended routes, 
evening and weekend services. Major capital spend sits with the Major Projects & 
Infrastructure Team, not the Bus Team.  

• There is a new contractor (jointly with Brighton & Hove City Council) for RTPI (Real Time 
Passenger Information). Upgrades across the county. Supporting operators to access and 
update systems in real time, which should hopefully eradicate ‘ghost’ buses – buses that 
display and then disappear.  

• Replacement of old SIG2 RTPI black signs starts in the week of 21st October 2024. 

https://ecoactioneb.co.uk/wp-content/uploads/2024/10/EABUGToR.pdf
https://ecoactioneb.co.uk/wp-content/uploads/2024/10/EABUGToR.pdf
https://ecoactioneb.co.uk/wp-content/uploads/2024/10/EABUGInfo16thOct.pdf
https://ecoactioneb.co.uk/wp-content/uploads/2024/10/2024_Oct-Ebn-SW-update.pdf


• Interchange upgrades may not be until December. 
• Extension/alteration of 35 Clearways in the Eastbourne area at stops served by Stagecoach 

routes 1/1Aand the Loop were completed July 2024. 
• New 3.6m raised kerb and VX-O pole installed at NE Hippodrome bus stop (esugapm) 

completed September 2024. 
• Friston: Joint project with Brighton & Hove buses to assess existing bus stop common 

names and agree on one that best represents the location. E.g. changing the common name 
from Pond to Friston Pond.  

• Bus Priority at Eastbourne Station Area is at preliminary design stage with further design 
workshops and engagement with bus operators planned for later this month. Construction is 
programmed to commence in 2025. A TRO (traffic regulation order) is being applied at 
Eastbourne Station for 2025  

• Hailsham Mobility Hub has not started as yet, currently talks are underway with Tesco and 
Hailsham Town Council. 

• A decision on Seaside/St Anthony’s Ave Bus Service Improvements expected in November 
at the East Sussex County Council meeting 

4 Bus operators updates 

4.1 Brighton & Hove Buses 
Ben Garcia 

• Described area of operation (see also PPT slides ).  
• The Eastbourne sightseeing bus is to be extended to weekends until December 2024. 
• Brighton & Hove Buses operation is mainly urban and carries many tourists - timetable 

available in 158 languages.  
• Brighton has highest public per capita bus usage outside London. 
•  
• Expanding routes include evening and Sunday services on the 28  
• The 12 route will run on Christmas Day with routes 12 and 28s also running on Boxing Day.  
• The company has nominated disability aware trainer with driver training programmes. 
• Regency Buses in Lewes had recently been purchased. 
• Ben showed a video featuring passengers with disabilities describing their confidence in 

travelling on Brighton & Hove services and amplifying the value of face-to-face interaction 
between passengers and drivers.  

• Naturally there are also economic benefits providing accessibility for the disabled - ‘the 
purple pound’. 

• If disabled people have problems accessing a bus, there is a ‘Wheelchair taxi guarantee’ 
 

• A member of the audience reported that they found it impossible to travel by bus due to EM-
radiation (electro-sensitivity) from Wi-Fi, charging and Bluetooth facilities on buses. The bus 
companies took this matter onboard and will look into it. 

 

https://ecoactioneb.co.uk/wp-content/uploads/2024/10/BandHBusesOctober2024.pdf


4.2 Cuckmere Buses 
Nick Price 

• The service is fully operated by volunteers. 
• Described network of 16-seater buses in Eastern South Downs with schedules services 

between Eastbourne - Polegate - Alfriston - Berwick station - Lewes and links to venues 
associated with artists from the Tower Gallery in Eastbourne to Lewes via Berwick, 
Charleston Farmhouse; and also weekly links from Eastbourne to Herstmonceux (Royal 
Observatory).  

• The fleet is made up of 8 minibuses which provide a service for less accessible places. 
• A new timetable would be published soon and would be placed at the tourist office and 

railway station in Eastbourne. 
• Cuckmere buses would welcome ideas of where else to place their timetables 
• There was a query from a partially sighted powered wheelchair user as to the maximum 

weight limit of the ramp to the bus,  
• Nick undertook to find out about the ramp weight limit. 
•  On Devonshire Park tennis event days, the company (all volunteers) runs shuttle service 

from the railway station.  
• There being no Stagecoach services on New Years Day, Cuckmere Buses hope to operate 

service 50 between Eastbourne and Hailsham via the District General Hospital. 
• Cuckmere Buses run a special ‘Tennis Service’ in June 
• The minibuses are available for private hire. 

4.3 Stagecoach South East 
Matthew Arnold 

• Although hit by Covid, Eastbourne has bucked the trend and passenger numbers have 
reached 94% of 2019 levels.  

• Unlike the largely urban character of Brighton & Hove operations, Stagecoach has many 
more rural routes alongside its coastal towns. 

• Eastbourne is the worst area of operation in terms of congestion with very high levels of car 
use. Car use in Eastbourne had gone up by 15% since the Pandemic.  

• Brighton has high car parking charges which can deter car users and support bus use.  
• There are some ‘bus detection measures’ which can hold Green lights if a late bus is 

detected. 
• The £2.00 fare cap expires in December, we await the Chancellors’ statement later this 

month to see if it will be extended. 
•  28 electric buses are not now being delivered, as we were no longer eligible for the relevant 

government funding  
•  There will be new buses shortly and nearly new buses. 
• Zero emission buses cost about twice as much as conventional buses. 
• Recently bus drivers had received training in dealing with guide dogs. 
• There will be ’talking buses’ in the future. 
• Roadworks can be a cause of bus delays and congestion; these are very difficult for bus 

companies to manage due to their sudden appearance on bus routes. There seemed little 
attempt at co-ordination roadworks with other road users like bus companies. 



•  It was pointed out that QR codes are also available at bus stops to provide information to 
bus users 

• Stagecoach SE had received recognition for achievements at ‘Transport Times’ 2024 
National Transport Awards held in London on the 8th October 2024. Judges noted how 
‘service delivery initiatives in Kent and East Sussex have helped improve punctuality and 
reliability on its local bus networks. Initiatives included working closely with East Sussex 
County Council and partner organisations on combating illegal and inconsiderate parking’. 

 

5 Discussion topics - Accessible Information  

5.1 Information at bus stops and public spaces 
Jill Shacklock and Tom Nevill (Eastbourne Eco Action Network) 

• Information on poles etc is maintained by one of : East Sussex County Council, Stagecoach 
or Brighton & Hove Buses. 

• Placement of bus timetables is the responsibility of the bus companies. 
• It was noted that QR codes are also available at bus stops to provide information to bus 

users. 

5.2 Bus Apps and Online Information 
Jill Shacklock and Tom Nevill (Eastbourne Eco Action Network) 

• All bus operators maintain online information with timetables as a minimum (see EABUG 
PPT slides) 

• Stagecoach and Brighton & Hove also provide smartphone apps which can provide more 
timely and context sensitive information, including the ability to track buses and purchase 
mobile tickets 

• Websites like bustimes.org allow travellers to track buses across all operators 
• Smartphone apps are incredibly helpful and make travelling by bus much easier, However, 

not everyone has access to smartphones, or finds them easy to use. EABUG hopes to build 
up a network of Bus Champions, volunteers ready and able to assist travellers without 
access to smartphones. 

• We intend to invite college students to the next EABUG meeting 

5.3 Accessible Information onboard buses 
David Everson (Eastbourne Eco Action Network) 

• New legislation was now in place from 1st October 2024 regarding onboard bus information - 
see the EABUG PPT slides. 

6 Feedback from discussion groups 
Three breakout groups addressed the question “what would improve people’s experience and 
confidence in using buses” in relation to the topics below: 

https://ecoactioneb.co.uk/wp-content/uploads/2024/10/EABUGInfo16thOct.pdf
https://ecoactioneb.co.uk/wp-content/uploads/2024/10/EABUGInfo16thOct.pdf
https://ecoactioneb.co.uk/wp-content/uploads/2024/10/EABUGInfo16thOct.pdf


6.1 Accessible information at bus stops and public spaces 
Facilitated by Charmian Kenner (HABUG) 

o What information do you need at a bus stop? 
o What format(s) do you need it in? 
o What other public places would you hope to see bus information (for example 

stations, shopping centres) 
• You need to know what buses are coming and when. 
• The group outlined several key issues regarding information at bus stops and public spaces. 

Members raised concerns about “ghost buses” (cancelled or invisible services that 
disappear from display boards), the importance of addressing rural areas and making buses 
more accessible especially for wheelchair users. 

• There were suggestions to enhance real-time passenger information (RTPI) with audible and 
visible updates (for example talking bus stops) and improving physical accessibility at bus 
stops. 

• Collaboration with entities likes East Sussex County Council, Stagecoach and Brighton & 
Hove buses is essential. 

• There is now an RTPI at Eastbourne station and also one at The Beacon Centre, but this one 
is high up (near Shades café) and most people do not notice it. 

6.2 Bus apps and online information 
Facilitated by Jill Shacklock 

• This was a practical session to install and try out the bus apps from Brighton & Hove and 
Stagecoach. Those that already use apps agreed that they made travelling by bus much 
easier.  

• QR codes: There are now unique QR codes at each bus stop. Smartphone users can scan 
these QR codes to find out when the next bus is coming. Information is available for all bus 
operators. ESCC are planning a marketing campaign soon to promote bus stop QR codes. 

• The East Sussex Bus Map has links to timetables, QR codes and timetables for specific 
stops. 

  

6.3 Accessible information on board buses 
Facilitated by Cllr. Brett Wright 

• What information do you need when you are on a bus? 
• What format(s) do you need it in? 

The group looked at segmenting the audiences onboard buses, with different needs. Local 
users and non-locals (e.g. tourists) with and without additional needs. 

You need information when you step-on the bus, while you are travelling and before you get off. 

You should feel able to ask bus drivers for help with where to stop. This is not always easy, if 
drivers are not friendly. 

https://urldefense.com/v3/__https:/www.cartogold.co.uk/EastSussex/map.html__;!!IWcW7C1FDU-5!ewQ1RjB1y2wnfd0m_7e-5Uzlr1gHQsGcY2qkO1uJdRGQB8xFbxF1VMEPgE3T5Rwp50ZdiqRoyG04dCtjTwkfb58qgmIK4XaaOAPndGF6MNmcQA$


7 AOB 

7.1 Closing comments 
Thanks to all 

Notes from meeting to be circulated via email 

Feedback form for this meeting – please use this form to tell us how and when you would like 
EABUG meetings to be run. 

7.2 Date of next meeting 
February 2025 – date, time and venue to be confirmed, in response to feedback from this meeting. 

 

https://app.onlinesurveys.jisc.ac.uk/s/brighton/eabug-meeting-feedback
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